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Healthcare for Sylmar
Project Abstract
[bookmark: _GoBack]A good number of Sylmar, California residents, have been faced with challenges getting the necessary medical care services. Most of the reasons for hospital admission in Sylmar are primarily preventable or controllable diseases. Mental illness is one of the health problems that need special attention in the area. Approximately 25% of individuals in Sylmar are said to have at least one mental condition. Most of these individuals do not reach the necessary care. Asthma, on the other hand, is the most common disease affecting people in the area (Northridge Hospital Medical Center, 2016). This project will need community health teams that will assist people of this area with home care medical services. Also, there will be a need for special units I the hospital to handle mental illnesses among the residents. There will be a need for the addition of machines for diagnosing asthma. Finally, the team will need to mobilize people of the area to go for a clinical diagnosis of mental illnesses and asthma.
Statement of Need
There is a need to cater for the well-being of the society.  Community health of the people of Sylmar needs special care, especially in mental illnesses and asthma. Asthma is known to be dangerous especially if not handled in time (Jackson, 2012). Mental illness, on the other hand, would prevent a person from finishing daily tasks on time (Northridge Hospital Medical Center, 2016). Therefore, there is a need for funding for this activity to improve the health of our community.
Program Description
The project will ensure that people of Sylmar get a diagnosis for asthma and mental illnesses quickly and affordable. The community health teams will ensure that a good number of individuals reach health care services even at home especially during the transitional care period. Community healthcare teams will not only ensure quality delivery of services but also reduce the costs of treating the conditions.  The teams will also provide education and therapy to the patients and check the progress of the healing process. Asthma diagnosis facilities will assist in detecting and assuring the presence of asthma in patients. Through diagnosis, patients will be able to get the necessary medical attention and prescriptions.
Goals and objectives
To reduce the number of deaths as a result of asthma: The teams will be dedicated to ensuring that the patients get the necessary medical care at the right time; Through frequent visits and easy access to services.
To reduce the number of asthma attacks due to lack of enough knowledge. The community care teams will be dedicated to provide necessary education to asthma patients and work together with family members for the patients to get enough care.
To reduce the number of individuals with mental illnesses through early diagnosis: The teams will dedicate themselves to mobilizing the public to go for mental checkups. Most of the individual does not know about their mental health. Therefore there will be a need for every person to get checked
To take care of patients with medical illnesses: Some of the patients with mental illnesses are homeless. If we get enough funds, the individuals will get into a rehabilitation center, and after they are well, they can resume their normal lives.
To reduce the cost of treatment by avoiding unnecessary readmissions: unnecessary readmissions happen due to lack of enough attention during the transition period. The program will be dedicated to ensuring that the patients get enough attention until their health is stable.
Budget
The budget includes billing for community care teams, diagnosis machines, rehabilitation center setup, training of the team members and computer for data storage.

	Activity
	Budget

	Billing for CCT
	$15000

	Training
	$5000

	Diagnosis Machines
	$30000

	Rehabilitation Center
	$30000

	Computers
	$10000

	Mobilization
	$5000
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